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Analyzing the Institutional and Socio-Political Impacts of Sheikh Hasina’s Departure on Bangladesh’s Democracy
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Abstract
Sheikh Hasina’s departure from the position of Prime Minister of Bangladesh on August 5, 2024, following prolonged anti-
government protests, marks a significant turning point in the nation’s political landscape. Hasina, whose tenure was characterized
by notable economic advancements and controversial governance, faced a dramatic fall from power as a result of mounting public
dissent and international criticism. Her administration's authoritarian practices and failure to address key public grievances, including
the brutal suppression of student protests, eroded her support and ultimately led to her fleeing the country. The immediate effects of
her departure include heightened political instability, potential disruptions in policy continuity, and public unrest. In the long term,
the success of Bangladesh’s transition will hinge on the new leadership’s ability to manage economic challenges, uphold democratic
norms, and maintain institutional integrity. The situation underscores the broader global struggle between authoritarianism and
democratic aspirations, highlighting the crucial role of effective governance and inclusive political engagement in shaping
Bangladesh’s future trajectory.
Keywords: Sheikh Hasina, Bangladesh, political instability, authoritarianism, economic progress, anti-government protests,
democratic transition, institutional stability, governance challenges

1. Introduction

Sheikh Hasina, the Prime Minister of Bangladesh since 2009, has been a pivotal figure in the nation's political landscape. Her tenure
has been marked by significant economic progress, extensive infrastructural development, and controversial governance practices
(Hossain et al., 2023). As the leader of the Awami League, Hasina's influence extends deeply into both the institutional framework
of Bangladesh and its socio-political dynamics. On August 5, 2024, Sheikh Hasina, Bangladesh’s Prime Minister for over 16 years,
dramatically stepped down and fled the country amid escalating antigovernment protests. This sudden departure marked a dramatic
shift in Bangladesh's political landscape, revealing the deep-seated discontent that had been brewing beneath the surface. Hasina,
who had once consolidated power with a seemingly unshakeable grip, was ultimately undone by the very forces she had sought to
suppress. Her administration, characterized by a combination of authoritarian practices and deep-root ed patronage networks, had
alienated a significant portion of the populace and international allies alike (Hossain et al., 2023).

Hasina’s tenure was marked by a paradoxical relationship with youth. Initially benefiting from their support, she capitalized on this
demographic to bolster her political position. Her government’s crackdown on opposition figures and dissenters, including a brutal
response to student protests demanding civil service reforms, underscored a growing disconnect between her administration and the
general public (Bin Rahman & Zhang, 2023).The deaths of hundreds of students, a tragic consequence of the state’s overreach,
highlighted the extent of public frustration and the systemic issues within her regime.

Historically, Sheikh Hasina’s rise to power was accompanied by promises of reform and development, and she leveraged her
personal and familial legacy as a rallying point for her political campaigns(Bin Rahman & Zhang, 2023). The tragic assassination
of her family members in 1975, including her father, Sheikh Mujibur Rahman, the nation’s founding leader, became a central element
of her political narrative. This personal tragedy was employed to galvanize support and portray herself as the sole guardian of the
nation’s democratic ideals(E. E. Guareschi et al., 2023). However, this legacy also became a double-edged sword, as Hasina’s
increasing detachment from public sentiment led to widespread disillusionment and eventual uprising. The irony of Hasina’s
downfall is particularly striking given her initial alignment with youth-led movements and her efforts to address historical
grievances. Her early terms saw aggressive actions against alleged war criminals and opposition leaders, a move that won her acclaim
but also sowed seeds of division and dissent (Hossain et al., 2024). The subsequent crackdown on religious students and the
dismissive attitude towards burgeoning protests further eroded her support base. As the situation unfolded, Hasina’s administration
found itself increasingly isolated. Domestically, the student-led protests evolved into a broader mass movement demanding
democratic reforms and accountability. Internationally, Hasina faced growing criticism from Western nations and sanctions from
the United States due to her government’s human rights violations and corruption (Lee et al., 2023).Despite attempts to frame these
criticisms as unwarranted, her administration's reputation continued to suffer.

Hasina’s eventual decision to flee, under intense pressure and amid escalating unrest, marks a significant turning point for
Bangladesh. It not only signifies the fall of a long-standing leader but also reflects a broader global struggle between authoritarianism
and democratic aspirations. The youth-led revolution in Bangladesh stands as a testament to the potent force of collective dissent
against entrenched power structures (S. Chowdhury et al., 2023). This episode serves as a powerful reminder to authoritarian regimes
worldwide of the perils of disregarding the will of the people.

The potential departure of Sheikh Hasina raises critical questions about the future trajectory of Bangladesh’s democracy. Institutional
stability may be at risk, given her central role in shaping government policies and party leadership. Previous transitions in long-
standing political regimes, such as those experienced in countries like Pakistan and Venezuela, highlight the risks of political
instability and governance challenges (E. E. Guareschi et al., 2023). Under Hasina’s administration, Bangladesh has experienced
notable advancements, including improved GDP growth, increased foreign investment, and enhanced social programs. However,
her tenure has also been marked by controversies regarding governance practices, allegations of human rights abuses, and criticisms
of authoritarian tendencies (S. Chowdhury et al., 2023). The prospect of her departure raises crucial questions about the future
stability and democratic health of Bangladesh.
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In terms of socio-political impacts, Hasina’s departure could trigger significant shifts within the Awami League, potentially leading
to leadership struggles and factionalism (S. Chowdhury et al., 2023). Furthermore, the reaction of opposition parties and civil society
organizations will be crucial in shaping the democratic landscape. The response from these groups could range from increased
activism to potential unrest, reflecting their views on Hasina’s legacy and the direction of future governance (Islam et al., 2023).
Public sentiment, which has been influenced by Hasina's policies and leadership style, will also play a crucial role in determining
the stability and direction of Bangladesh’s democracy post-departure.

The most notable transitions in Bangladesh's, include the shifts from military to civilian rule, as well as changes within civilian
governments, each bringing about distinct impacts on the country's governance and democracy. One of the earliest and most
impactful transitions occurred in 1975, following the assassination of the country's founding leader, Sheikh Mujibur Rahman,
Hasina’s father. This period marked the shift from a parliamentary democracy to military rule under Major General Ziaur Rahman.
Ziaur Rahman's ascent to power through a military coup significantly altered Bangladesh's political landscape. His regime introduced
a new political order that included the formation of the Bangladesh Nationalist Party (BNP) and a departure from the socialist
policies of the previous government (Islam et al., 2023).This transition led to substantial changes in political alignments and
governance structures, setting a precedent for future political dynamics in Bangladesh.

The return to civilian rule in 1991, following the end of military rule under General Ershad, represented another pivotal moment in
Bangladesh's political history. Ershad’s ousting came after widespread protests and a mass movement that demanded democratic
elections. The transition back to democracy was marked by the assumption of power by the BNP under Khaleda Zia, which brought
about a renewed focus on democratic governance and institutional reform (Bin Rahman & Zhang, 2023).However, this period also
witnessed political instability, characterized by confrontations between the BNP and the Awami League, leading to several instances
of political violence and turmoil.

The political transition of 2006-2008 is another critical case. This period was marked by a political crisis that led to the imposition
of a state of emergency and the formation of a caretaker government led by General Moeen Uddin Ahmed. The military-backed
caretaker government was established to oversee the elections and address corruption allegations against the major political parties,
particularly the Awami League and the BNP (Lee et al., 2023). This transition aimed to restore political stability and ensure a free
and fair electoral process but was criticized for its authoritarian measures and suppression of political dissent. The return to
democratic governance in 2008, with Sheikh Hasina’s election victory, marked a new phase of stability and development. Hasina’s
leadership brought about significant economic growth and infrastructural development, but it also faced criticism for increasing
political repression and centralizing power (Islam et al., 2023). The consolidation of power within the Awami League and the
suppression of opposition voices during Hasina's tenure reflect ongoing challenges in balancing democratic governance with
effective leadership.

Additionally, the impact on international relations, particularly with key partners such as India and the European Union, should be
considered. Changes in leadership might alter Bangladesh’s foreign policy and affect international aid and investment, which are
vital for the country’s economic development (Bari & Gershman, 2023). This multifaceted scenario underscores the importance of
analyzing both institutional and socio-political impacts to understand the full implications of Sheikh Hasina’s potential departure
from power.

The institutional impact of Sheikh Hasina’s departure could be profound. Her prolonged leadership has allowed her to exert
considerable influence over both the Awami League and the government’s functioning. This has led to a concentration of power
within her party and a strong control over political institutions (Bari & Gershman, 2023). The transition of leadership may result in
significant institutional upheaval, potentially destabilizing the political landscape. Historical examples from other countries
experiencing long-standing leadership transitions, such as Pakistan and Zimbabwe, illustrate the potential for increased political
volatility and governance challenges following the departure of entrenched leaders (E. E. Guareschi et al., 2023). For Bangladesh,
the key questions are how the power vacuum will be managed and whether the existing institutional frameworks can adapt to new
leadership effectively.

On the socio-political front, the departure of Sheikh Hasina could lead to a reconfiguration of party politics and a shift in public
sentiment. The Awami League’s internal dynamics will be particularly crucial, as leadership changes often provoke factional
struggles and realignments within political parties (S. Chowdhury et al., 2023). Additionally, the response from opposition parties
and civil society organizations will play a significant role in shaping the democratic environment. These groups may either seize the
opportunity to challenge the status quo more vigorously or face increased repression and political instability (Islam et al., 2023).
Public sentiment, which has been shaped by Hasina’s policies and governance style, will likely influence the political climate,
potentially leading to increased activism or unrest depending on how her departure is perceived.

The anti-government demonstrations that toppled Hasina began as protests against the reimposition of public sector job quotas,
reflecting the challenges facing the Bangladeshi economy. Bangladesh has been touted for its strong economic credentials in recent
years, with its per capita GDP, life expectancy and female workforce participation rate all surpassing that of neighboring India, and
its fast-growing economy, with averaging 6.6 per cent in the decade preceding the COVID-19 pandemic. However, these statistics
belie structural challenges facing the Bangladeshi economy. These include high — 9.73 per cent in 2023-24, the highest since 2011-
12 — and slowing growth amid the country’s export-dependent economy. The country’s readymade garment industry accounts for
83 per cent of the country’s total export earnings, which makes it highly vulnerable to external shocks — from the COVID-19
pandemic to the war in Ukraine.

The country faces high levels of youth unemployment. The protests in July 2024 saw many factories shut and exporters fear mounting
losses if domestic political disruptions and lootings of factories continue. However, the IMF affirmed its commitment its
commitment to the interim government following the protests, and will proceed with its planned $4.7 billion loan to promote
economic stability. Most significantly, the country faces high levels of youth unemployment with 18 million people —almost a fifth
of those aged between 18-24 in a population of 170 million people — not working or in education. This is what made the issue of
public sector job quotas a lightning rod for anti-government unrest, with 400,000 new graduates competing for 3,000 civil service
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jobs. The protests also raise questions about Bangladesh’s stability as an investment destination, particularly for the country’s
lucrative textile and garment industries.
Bangladesh is on course to graduate from Least Developed Country status (as defined by the UN) in 2026, a transition which will
require a revised set of trade agreements with major trading partners. Yet the European Union postponed the negotiations on a new
cooperation agreement because of the government’s response to the July protests. This pause includes discussions on the EU’s
Generalized Scheme of Preferences Plus (GSP+) trade scheme, which gives developing countries a special incentive to pursue
sustainable development and good governance. The interim government will need to resume these talks to ensure continued
preferential access to the EU market — the main destination for ready-made garment sector.
Developments in Bangladesh have the most direct implications for neighboring India, with the Hasina government being a longtime
supporter of improving relations between Delhi and Dhaka. Five Indian states share the 4,000-kilometre border with Bangladesh,
so New Delhi fears that any security crisis in the country could spill over. There are also concerns over the plight of several thousand
Indian nationals in Bangladesh, with over 4,500 Indians returning in July alone. There are already reports of attacks on Bangladesh’s
13-million minority Hindu population. A ‘Boycott India’ campaign emerged in Bangladesh after the January elections in opposition
to Hasina’s perceived pro-India stance. The duration of Hasina’s stay in India will also pose challenges for New Delhi as it seeks to
cultivate relations with the new government in Dhaka.

1.1. Institutional Impacts
The departure of Sheikh Hasina, who has been at the helm of Bangladesh’s government for over a decade, is likely to bring significant
changes to the country's governance and administrative structures. Hasina’s tenure has been characterized by a centralization of
authority within the Prime Minister's Office, leading to a highly centralized administrative framework (Islam et al., 2023). This
centralization has enabled her to implement large-scale development projects and exert considerable influence over bureaucratic
processes. However, this concentration of power also means that her departure could create a vacuum in leadership, potentially
disrupting established governance practices and administrative efficiency (S. Chowdhury et al., 2023).
The immediate impact of Hasina's exit might include a period of uncertainty and adjustment as new leadership takes charge. The
bureaucratic apparatus, which has been accustomed to Hasina’s direct oversight, may face challenges in adapting to new directives
and management styles. This disruption could affect the implementation of ongoing projects and the efficiency of administrative
operations (Bin Rahman & Zhang, 2023). Furthermore, if the transition is not managed smoothly, it could lead to a slowdown in
decision-making processes, affecting everything from public service delivery to policy implementation (Islam et al., 2023). In
addition, there is a risk of bureaucratic instability if new leaders seek to replace existing officials with their own allies, which could
undermine institutional continuity and affect the overall functionality of government institutions (Bari & Gershman, 2023).

1.2. Political Party Dynamics
The departure of Sheikh Hasina will undoubtedly have a profound impact on the Awami League, the dominant political party in
Bangladesh. Hasina's leadership has been a defining force in shaping the party's strategies, policies, and internal dynamics (Islam et
al., 2023).Her departure will initiate a critical period of transition within the party, raising questions about leadership succession,
factionalism, and overall party stability.
The process of leadership succession will be particularly crucial. Hasina’s long tenure has entrenched her leadership style and
strategies within the party, and her departure may prompt a power struggle among potential successors (Safi et al., 2023). The
likelihood of factionalism within the Awami League is high, as various leaders and factions vie for control and influence. This
internal competition could lead to a period of instability and fragmentation, impacting the party’s cohesion and effectiveness in the
short term (Bari & Gershman, 2023). Additionally, the new leadership will face the challenge of maintaining the party’s electoral
dominance while addressing internal dissent and aligning diverse interests (Bin Rahman & Zhang, 2023).
The stability of the Awami League will be tested in the wake of Hasina's departure. If the leadership transition is not managed
effectively, it could weaken the party’s position, offering an opportunity for opposition parties to gain ground. Historical patterns
from other countries with similar transitions indicate that internal strife and leadership changes can significantly affect a party’s
electoral performance and overall stability (Oficialdegui et al., 2023). Thus, the handling of this transition will be crucial in
determining the future strength and unity of the Awami League.

1.3. Electoral Processes and Political Stability
Sheikh Hasina’s departure could have substantial implications for Bangladesh’s electoral processes and political stability. Her tenure
has seen significant control over electoral institutions and processes, raising concerns about electoral fairness and democratic
integrity (Lee et al., 2023). Her exit may lead to both opportunities and challenges in this realm. In the immediate aftermath of
Hasina’s departure, there could be increased scrutiny and potential reforms in the electoral system. This period might witness calls
for greater transparency and fairness in the electoral process, driven by both domestic and international stakeholders (Islam et al.,
2023). If the new leadership prioritizes electoral reforms, there could be positive changes aimed at enhancing democratic practices
and addressing long-standing issues related to electoral fraud and manipulation.
Conversely, the transition could also introduce instability and uncertainty in the electoral process. The risk of electoral disruptions,
such as delays or contested results, might increase if the transition period is fraught with political tensions (S. R. Chowdhury et al.,
2023). The stability of electoral institutions could be challenged if there is interference or manipulation by interim or new political
actors (Islam et al., 2023). Additionally, the reaction of opposition parties and civil society organizations will be critical in shaping
the electoral environment. Their responses could range from increased activism and demands for reforms to potential unrest if they
perceive the transition as unjust or threatening to democratic norms (Oficialdegui et al., 2023).

1.4. Socio-Political Impacts
The departure of Sheikh Hasina could significantly influence public sentiment and political engagement in Bangladesh. Hasina’s
long tenure has left a profound imprint on public opinion, both positive and negative. On one hand, her leadership has been associated
with economic growth and infrastructural development, which may foster a sense of optimism and stability among some segments
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of the population (Islam et al., 2023). On the other hand, her administration has faced criticism for its authoritarian tendencies and
suppression of dissent, which may lead to dissatisfaction and heightened political activism (S. Chowdhury et al., 2023).
Public sentiment is likely to be polarized in the wake of Hasina’s departure. Supporters of her administration may view the transition
with apprehension, fearing that the loss of stable leadership could jeopardize the progress made under her rule. Conversely, critics
of her governance might see this as an opportunity to advocate for political reforms and greater democratic freedoms. This dichotomy
could lead to increased political activism as various groups mobilize to influence the direction of the transition and advocate for
their interests (Rahman et al., 2023). The nature of public engagement will depend on the perceived legitimacy of the transition
process and the effectiveness of new leadership in addressing the concerns and aspirations of the populace.

1.5. Impact on Opposition Parties and Civil Society
Sheikh Hasina’s departure is poised to create significant opportunities and challenges for opposition parties and civil society
organizations in Bangladesh. Historically, opposition parties have struggled to gain substantial traction against the dominant Awami
League, often citing systemic biases and repression (Lee et al., 2023). Hasina’s exit might provide these parties with a crucial
opportunity to reassert themselves, potentially leading to a more competitive political landscape.
Opposition parties are likely to intensify their efforts to capitalize on the transitional period. They may seek to unify, strengthen their
organizational structures, and present alternative policies to attract public support. This period could also serve as a critical juncture
for the opposition to demand electoral reforms and advocate for greater political pluralism (S. R. Chowdhury et al., 2023). Civil
society organizations, which have often played a role in advocating for democratic norms and human rights, might increase their
activism to ensure that the transition is conducted transparently and inclusively. Their role could be pivotal in shaping the democratic
discourse and holding new leadership accountable (Oficialdegui et al., 2023).
However, the transition could also pose risks if new or interim leaders attempt to suppress dissent or limit civil society's activities.
The responses from these groups will significantly influence the political climate and the extent to which democratic processes are
respected during the transition period (Islam et al., 2023).

1.6. Economic and Foreign Policy Implications
The departure of Sheikh Hasina is likely to have significant repercussions on Bangladesh's economic stability and development
trajectory. During her tenure, Hasina has overseen substantial economic growth, driven by large-scale infrastructure projects,
industrial expansion, and improvements in key economic sectors. Her government’s policies have been credited with enhancing the
country’s global economic standing and attracting significant foreign direct investment(Hossain et al., 2024). However, her departure
could introduce a period of economic uncertainty, with potential implications for economic policies and investor confidence.
One immediate concern following Hasina’s exit might be the continuity of economic policies. The new leadership will need to
ensure that ongoing development projects are completed and that economic policies are maintained or adjusted in a way that supports
stability and growth (Rahman et al., 2023). A lack of clear direction or abrupt changes in policy could undermine investor confidence,
which is crucial for sustaining economic growth and attracting new investment. The business community often values stability and
predictability, and any signs of economic instability or policy inconsistency might lead to a decline in both domestic and foreign
investment (Rahman et al., 2023).
Furthermore, the effectiveness of the new government in managing economic challenges such as inflation, unemployment, and
income inequality will be closely scrutinized. If the transition is marked by economic mismanagement or failure to address these
issues effectively, it could lead to economic downturns and public discontent. Conversely, a smooth transition with clear and
coherent economic policies could potentially offer an opportunity for renewed growth and development, depending on how the new
leadership leverages its economic strategies (Bari et al., 2024). The transition of leadership in Bangladesh will likely influence the
country’s foreign relations and dynamics of international aid. Sheikh Hasina’s tenure has seen a strategic alignment with major
international partners, including India, China, and the United States, which has helped bolster Bangladesh’s position on the global
stage (Hossain et al., 2024).Her government has managed to secure substantial international aid and favorable trade agreements,
contributing to the country's economic development and geopolitical positioning.
With a new leader, there may be shifts in foreign policy priorities and strategies. The new administration might seek to realign
Bangladesh’s foreign relations based on its own diplomatic objectives and priorities. This could involve recalibrating relationships
with key international partners, potentially leading to changes in trade agreements, diplomatic alignments, and aid commitments
(Lee et al., 2023). For instance, if the new leadership adopts a more assertive foreign policy stance or seeks to distance itself from
certain allies, it might impact Bangladesh’s international aid dynamics and trade relations.

2. Comparative Analysis

2.1. Case Studies of Other Countries
To understand the potential impacts of Sheikh Hasina's departure on Bangladesh, it is instructive to examine similar transitions in
other countries. Historical transitions from long-standing leaders or dominant political figures provide valuable insights into how
such changes can affect democracy, governance, and stability.
One notable case is the transition in Indonesia following the resignation of President Suharto in 1998. Suharto’s departure marked
the end of a 32-year authoritarian regime and led to significant political upheaval. The transition was characterized by economic
crisis, social unrest, and political instability. However, it also initiated a period of democratization and reforms, including the
establishment of a more democratic electoral system and increased political freedoms (Aspinall et al., 2023).The challenges faced
during Indonesia's transition underscore the potential for both disruption and opportunity during leadership changes. The subsequent
reforms and stabilization efforts illustrate the critical role of new leadership in managing transitions and addressing underlying socio-
political issues.
Another relevant case is the transition in Tunisia following the Arab Spring in 2011. The ousting of President Zine El Abidine Ben
Ali led to a complex and often tumultuous process of democratization. The immediate aftermath saw significant instability, including
political fragmentation and economic challenges. However, Tunisia eventually made progress toward establishing democratic
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institutions and holding competitive elections. The Tunisian experience highlights the importance of managing transitional periods
carefully to ensure democratic processes are upheld and that institutional stability is maintained (Kraetzschmar & Cavatorta, 2023).
The country's ongoing efforts to consolidate democracy and address economic issues provide valuable lessons for managing
leadership transitions.
In the case of Zimbabwe, the departure of Robert Mugabe in 2017 after nearly four decades in power led to both hope and skepticism.
The transition initially raised expectations for political and economic reforms, but the new government under Emerson Mnangagwa
faced significant challenges, including economic instability and persistent issues of governance. The Zimbabwean experience
underscores the complexities of transitioning from a long-term leader, particularly regarding the expectations of change and the
realpolitik challenges of implementing reforms (Mlambo, 2023).
These case studies illustrate that while leadership transitions can present opportunities for reform and renewal, they also carry risks
of instability and disruption. The experiences of Indonesia, Tunisia, and Zimbabwe highlight the varied outcomes of such transitions
and the importance of strategic management and institutional resilience.

2.2. Lessons Learned
From the comparative analysis of other countries, several key lessons can be drawn that may be applicable to Bangladesh’s situation.
One crucial insight is the importance of a well-managed transition process. The experiences of Indonesia and Tunisia demonstrate
that a clear and orderly transition plan can mitigate risks and facilitate a smoother shift to new leadership (Harvey, 2022). Ensuring
transparency, maintaining institutional integrity, and fostering inclusive dialogue can help manage the complexities of leadership
changes and reduce potential disruptions.
Another lesson is the need for addressing underlying socio-economic issues during the transition. The economic and political
challenges faced by Indonesia and Zimbabwe illustrate that leadership changes often exacerbate pre-existing problems. For
Bangladesh, this means that the new leadership will need to focus on stabilizing the economy, addressing public grievances, and
managing expectations to prevent economic downturns and social unrest (Mlambo et al., 2023). Effective policy implementation
and communication will be key in maintaining stability and ensuring that the transition leads to positive outcomes. Additionally, the
role of international support and engagement cannot be overlooked. The cases of Tunisia and Zimbabwe show that international
actors can play a significant role in supporting democratic transitions through aid, diplomacy, and technical assistance (Kraetzschmar
et al., 2023). For Bangladesh, engaging with international partners and securing their support can help navigate the transition period
and enhance the legitimacy and effectiveness of the new government. Finally, the importance of upholding democratic norms and
institutions is underscored by these case studies. Ensuring that the transition adheres to democratic principles and strengthens
institutional frameworks can help build trust and legitimacy in the new leadership (Aspinall et al., 2024). For Bangladesh, this
involves fostering an environment where democratic processes are respected, civil society is engaged, and political freedoms are
protected.

3. Short-Term and Long-Term Impacts

3.1. Short-Term Impacts
The immediate consequences of Sheikh Hasina’s departure from power could significantly affect various aspects of Bangladeshi
society and governance. In the short term, the country may experience heightened political uncertainty and instability. This period
of transition is often marked by shifts in political dynamics, increased public anxiety, and potential unrest as different factions vie
for influence (Rahman et al., 2023). The abrupt change in leadership might lead to disruptions in policy continuity, particularly
affecting ongoing development projects and administrative functions. For instance, key economic initiatives and infrastructural
projects spearheaded by Hasina’s administration might face delays or interruptions as new leaders reassess priorities and strategies
(Safi et al., 2023).
Public sentiment is also likely to be volatile during this phase. Supporters of Hasina may express concern or dissatisfaction with the
transition, while critics may view it as an opportunity to push for reforms and greater democratic freedoms. This polarized reaction
could lead to protests or demonstrations, which might impact social cohesion and public order (Hossain et al., 2024).Additionally,
there may be a temporary decline in investor confidence as the market reacts to the uncertainties surrounding the new political
landscape. This could result in reduced foreign direct investment and economic slowdown in the short term (Bari et al., 2024).

3.2. Long-Term Impacts
In the long run, the effects of Hasina’s departure will depend largely on how effectively the transition is managed and how the new
leadership addresses the country’s ongoing challenges. If the transition leads to stable governance and effective policy-making, it
could pave the way for renewed economic growth and democratic consolidation. Long-term impacts could include the establishment
of new political norms, reforms in governance structures, and a potential reshaping of Bangladesh’s socio-political landscape (Lee
et al., 2023). Conversely, if the transition is mishandled or if the new leadership fails to address critical issues such as economic
inequality, corruption, and institutional reform, Bangladesh might face prolonged instability and stagnation. Persistent political
infighting and governance challenges could undermine public trust in democratic institutions and hinder long-term development
goals (S. R. Chowdhury et al., 2023). Additionally, the new government’s approach to foreign policy and international relations will
play a crucial role in shaping Bangladesh’s global position and its ability to attract investment and support (Hossain, 2022).

4. Scenario Planning

Scenario 1: Smooth Transition and Stabilization

In an optimistic scenario where the transition is managed smoothly, the new leadership effectively maintains policy continuity and
addresses public concerns, Bangladesh could experience a period of political stability and economic growth. This scenario assumes
that the new government succeeds in unifying various political factions, managing economic policies effectively, and reinforcing
democratic institutions (S. R. Chowdhury et al., 2023). Under this scenario, investor confidence may be restored, leading to increased
foreign direct investment and sustained economic development. The government’s successful management of the transition could
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also enhance its legitimacy and facilitate meaningful reforms, contributing to long-term stability and democratic consolidation (Lee
et al., 2023).

Scenario 2: Chaotic Transition and Political Instability

A less favorable scenario involves a chaotic transition characterized by political infighting, instability, and governance challenges.
In this scenario, the departure of Hasina leads to significant disruptions in policy implementation, increased political polarization,
and social unrest. The new leadership might struggle to establish control and address key issues, leading to economic decline and
weakened democratic institutions (Rahman et al., 2023). Investor confidence could be severely impacted, resulting in reduced
economic growth and potential international aid reductions. This scenario highlights the importance of effective transition
management and the risks associated with political instability and governance failures (Bari et al., 2024).

Scenario 3: Regressive Transition with Authoritarian Backslide

Another possible scenario is a regressive transition where the new leadership adopts authoritarian measures to consolidate power,
leading to a backslide in democratic norms and civil liberties. This scenario assumes that the new government may attempt to
suppress dissent, control media narratives, and undermine democratic institutions to maintain authority (M. Guareschi et al., 2023).
Such a transition could lead to increased domestic unrest, international criticism, and potential sanctions, negatively impacting
Bangladesh’s global reputation and economic prospects. The long-term implications of this scenario include potential erosion of
democratic gains and persistent socio-political challenges (Islam et al., 2023).

5. Conclusion
The analysis of Sheikh Hasina’s departure reveals a multifaceted set of implications for Bangladesh, encompassing institutional,
socio-political, economic, and foreign policy dimensions. From an institutional perspective, Hasina’s exit could disrupt existing
governance and administrative structures, potentially leading to short-term instability within government institutions and affecting
bureaucratic efficiency (Safi et al., 2023). Changes in the Awami League, including leadership succession and internal factionalism,
could further impact the party’s stability and effectiveness (Rahman et al., 2023). The electoral processes might face uncertainty,
with potential implications for political stability and the integrity of upcoming elections.

Socio-politically, Hasina’s departure might trigger shifts in public sentiment, leading to increased political activism and possibly

unrest among her supporters and critics alike (Hossain, 2022). The role of opposition parties and civil society could become more

prominent, as these groups seek to influence the new political landscape and ensure democratic norms are upheld. Media and public
discourse are likely to evolve, with changes in media narratives affecting public engagement and the overall democratic dialogue

(M. Guareschi et al., 2023). Economically, the immediate impact could involve disruptions to ongoing projects and a decline in

investor confidence, while the long-term effects will hinge on the new leadership’s ability to maintain stability and address key

economic challenges (Bari et al., 2023). The foreign policy landscape might also shift, with potential changes in international

relationships and aid dynamics based on the new government’s diplomatic strategies (Lee et al., 2023).

5.1. Recommendations

To navigate the transition effectively and support democratic stability, several actions are recommended for policymakers, political

leaders, and civil society:

e [t is essential to manage the transition with transparency and inclusiveness. This includes ensuring that all political parties and
civil society groups are engaged in the process and that there is clear communication regarding changes and new policies.
Transparency will help build trust and reduce the likelihood of unrest (Prenestini et al., 2023).

e  The new leadership should focus on maintaining the functionality and integrity of key government institutions. This involves
upholding the rule of law, ensuring that administrative processes remain effective, and preventing disruptions that could impact
governance and public services (Safi et al., 2023)

e  Economic stability should be a priority, with efforts directed at managing any short-term disruptions and implementing strategies
for long-term growth. The new government should work to reassure investors, maintain ongoing development projects, and
address socio-economic issues such as unemployment and inflation (Bari et al., 2023).

e Encouraging political engagement and dialogue among different political factions and civil society groups can help in fostering
a more inclusive democratic environment. This includes respecting media freedom, supporting the role of civil society
organizations, and ensuring that opposition parties have a voice in the political process (Islam et al., 2023).

e Maintaining and building upon existing international relationships will be crucial for Bangladesh’s global standing and
economic prospects. The new government should engage with international partners to secure support and assistance, and
navigate foreign policy challenges effectively (Khan et al., 2024)

5.2. Implications for Bangladesh’s Democracy

Sheikh Hasina’s departure presents both risks and opportunities for Bangladesh’s democratic health and governance. The potential
for instability and disruption is significant, as the transition could lead to political uncertainty and challenges in maintaining
institutional continuity. The effectiveness of the new leadership in navigating these challenges will be crucial in determining whether
the transition leads to democratic regression or renewal. A successful transition could reinforce democratic institutions and foster
political stability, provided that the new government upholds democratic principles, manages economic and social challenges
effectively, and engages constructively with civil society and opposition groups (S. R. Chowdhury et al., 2023). Conversely, if the
transition is marked by political turmoil, authoritarian tendencies, or economic mismanagement, it could undermine democratic
gains and erode public trust in political institutions (Islam et al., 2023). The overall impact on democracy will largely depend on
how the new leadership addresses these issues and the extent to which democratic norms are respected and reinforced during the
transition.
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