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The Role of Spiritual Leadership in Cultivating Organizational Synergy: A Systematic Review

Ambareen Jahan?, Zoya Farooq Bhamani Ali%, Ruby Usman?®
Abstract
The purpose of this research is to find out about spiritual leadership. It is emerging research topic globally. These days organizations
constantly striving to create/transform stress free performance driven culture in which goals of employees and organizations are
attainable. Therefore, to investigate this, researcher followed to offer an evidence well-versed solution to identity the what assumed
from spiritual leadership and what is the role spiritual leadership in organization?, SLR (Systematic Literature Review), an
approach incorporated from the medicinal disciplines to synthesize research in an organized, clear, and reproducible way. A well-
organized screening procedure stemmed in an ultimate sample population of 54 research studies. The synthesis of these empirical
research studies shown: Spiritual leadership creates synergy and harmony between organization and individual. It is positive
outcomes not only limited to individual and organizations but also on peers, customers and group outside the organization. It helps
individual and organizations to attain their goals explicitly. It acts as driving force which results in better performance, commitment,
satisfaction and influence of the employees or the individuals to perform better his job responsibilities which ultimately results in
achieving corporate goals.
Keywords: Spiritual Leaders, Spiritual Leadership in Organizations, Systematic review

1. Introduction
Spirituality is defined as "connection™ with one's self, people around you and the entire universe (Attri, 2012). When it combines
with Leadership it opens the door of building relationships (Patrick, 2010). In the workplace, a spiritual leader plays an important
role in increasing productivity (Attri, 2012).
Spiritual and leadership were combined and put into organizational context by Fairholm (1996, 1998). It is an emerging research
area (Mubasher et., 2017) and the new paradigm in organizational science (Giacalone & Jurkiewicz 2003). It deals with values
attitudes and behavior recognized of one’s belief which results positively in physiological well-being (Foster, 2019).
Historically the spirituality is embedded in religion (Foster, 2019). According to Miller & Thoreson (2003) defines the relationship of
religion is to spiritually be like medicine is to health. Though religion is only one important expression of spirituality.
The concept of Religion in the workplace is a controversial issue. Some researches stated that spirituality is different from religious
context (Giacalone & Jurkiewicz 2004; Paloutzian & Park 2005). They define spirituality as a sense of purpose, meaning and
connectedness to one another. However, Fry and Slocum (2008) suggested developing a new business model based on spiritual
leadership that emphasizes employee well-being, sustainability, and social responsibility without sacrificing performance.

1.1. Problem Statement
Today the world has become so materialist and we are into so much in materialism that we are disconnected from spirituality and
our inner peace has been gone. This lack of spirituality has been found in the leadership contest as well (Bhatti & Sadia, 2018).

1.2. Significance
The significance of this research is that it helps to identify the emergence of spiritual leaders and leadership in religious-based
organizations that appears and connected with individuals (Low & Ayoko, 2018).

1.3. Contribution
This study aims to explore the concept of Spiritual leadership in an organizational context (Crossman, 2010) and it analyzes the
current state of religion and spiritual practice in organizations. This systematic review further provides a framework of analysis to
interpreted religion and spirituality in organizations (Cash & Gray, 2000).

2. Research Methodology

2.1. Method
The review was conducted using the guidelines How to do a systematic review (Pollock & Berge, 2018), consists of six consecutive
phases namely (i) Clarify research aims and objectives, (ii) Performing literature search (finding relevant research), (iii) Data
collection/extraction, (iv) Assess the quality of studies, (v) Synthesize evidence and (vi) interpret findings.

2.2. Search strategy
The search strategy includes 6 electronic databases (i.e, Web of Science, Scopus, Academia, SSRN and Google scholar) on basis of
intensive search on the business management domain and on basis of that researcher found these important bases relevant to research
domain.
The search included the following keywords Spiritual leadership, Spirituality in leadership, Spiritual leadership AND religion,
religion or religiosity OR workplace OR organization.

2.3. Inclusion criteria

e Peer-reviewed articles published in journals.

e  Studies measuring Spiritual leadership styles.

e Studies examine the relationship between spiritual leadership and religion.

e  Only English publications included.

2.4. Exclusion criteria
The following are excluded

1 MPhil, College of Business Management, Institute of Business Management, Karachi, Pakistan, ambareenjahan@gmail.com
2 PhD Student, Department of Business Administration, Iqra University, Karachi, Pakistan, zoyabhamani25@gmail.com
3 PhD Student, Department of Business Administration, Iqra University, Karachi, Pakistan, ruby.usman@igra.edu.pk
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Conference proceedings

Grey literature

Essays

Book chapters

Dissertations and theses.

Commentaries

If the term “Spiritual leader" is not included in a keyword, title or abstract

2.5. Screening
Abstracts and manuscripts were independently reviewed by the supervisor and researcher (MAQ, AJ) based on pre-determined
inclusion and exclusion criteria. Articles in which spiritual leadership, spirituality in the workplace, religion or religiosity or
leadership style was not clearly defined or articulated were further reviewed by the supervisor (MAQ).

2.6. Quality Review
Included articles were each reviewed independently twice for methodological quality by the researcher using an adapted quality
assessment tool “The mixed-method appraisal tool version 2018 designed by (Hong, 2018).

2.7. Selection of study
From different databases mentioned above papers of interest that investigated spiritual leadership as a core topic of research, total
108 papers were collected from which 11 were excluded on the basis of retraction and duplication after which 29 papers were
excluded due to irrelevancy with our focused area in the 1st screening. All papers were screened by reading the title, key words,
abstract of the article & assessed by comparing with inclusion criteria. Further 14 articles were excluded on basis of exclusion criteria
i.e. those were not in scope. In final screening researcher got 54 articles after qualifying MMAT 2018 Quality assessment for data

extraction and further data synthesis.

c Records identified through
-E database searching n=108
(5]
=
T
1]
=
Records removed after
duplication and retra ction
tn n=97
c
1]
1]
g
b Records removed due to
B irrelevancy of focused area
[ =]
= Full text articles azzez=zed n=54
Wu]
o
m
- v
L1
= Studies included in synthesis
E n=54

Prizma diagram showing selection of articles for review.

2.8. Data Extraction
Data extraction elements included title, author name, journal, country, research question /purpose, hypotheses, problem statement,

theoretical framework, study design, methodology/statistical techniques, sample size and results/key findings.
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3. Discussion and Conclusion

The analysis of the study as per the past literature and studied scholarly texts, the concept of spiritual leadership and organizational
spirituality has been a need of modern corporate scenario (Attri, 2012). It has been identified that spirituality is the essence of human
kind and most frequently individuals look for it in each aspect of life. As per Pollock & Berge, (2018) the existence of spirituality
in organization and leader results in better performance, commitment, satisfaction and influence of the employees or the individuals
on the job responsibilities and corporate goals. Moreover, the selection of the level of organizational spirituality depends upon the
leaders to create the ripple effect across the organizational hierarchy to help people practice spirituality within their respective roles
(Jurkiewicz & Giacalone, 2004). Consequently, the organizational goals are also accomplished and the individuals are also able to
satisfy their spiritual needs.

Furthermore, the Spiritual Leadership Theory (SLT) has also been discussed in the study as a part of various previous scholarly
papers out of which (Fairholm., 1996) describe it as a guide for adapting to challenges and toxicity in the working environment for
leaders and adherents. The individuals who long for more noteworthy reason, normally depicted as driving with soul, can discover
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satisfaction from spiritual sources (Bhatti & Sadia, 2018). Moreover, spiritual leadership involves three key dimensions, vision,
trust/confidence, and altruistic love, as the leader's qualities, attitude, and practices, separately. Additionally, vision alludes to a
significant future, making employees realize their self-worth and finding various reasons to live (Low & Ayoko, 2018). The
implementation of Spiritual Leadership Theory (SLT) in the organizational setup is also profitable for the company objectives as
the work culture improves along with the employees’ perspectives. According to Currier, Foster & Isaak, (2019) the cognitive ability
of the individuals gets a spiritual touch and hence this reflects in the decisions of the top management of the company.

This study is necessary for the systematic literature review of future studies and applied researches. Moreover, the reasons of the
need of Spirituality in organization and amongst the leadership have been described. As per Cash & Gray, (2000) the reasons for the
need of spirituality include the interconnectivity of the human being with their inner selves. In addition to this, the altruistic love
and the realization for self value that could contribute to representation of the corporate image and stabilization of its reputation
(Fairholm, 1996). Similarly, the religious context of spirituality has also been discussed as per the various religions and the
commandments revealed in different religions also agree upon a certain level of spirituality in the leadership which is necessary for
steering people into the correct direction (Miller & Thoresen, 2003). The spirituality is also required for instilling the values of hope,
faith and trust in people which can improve their personality as it can help them realize their self-worth and help them attain self-
actualization. Hence, organizational spirituality and the spiritual leadership go hand in hand, and are important for the organizational
as well as individual sustainability.
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